STATE OF MAINE
COUNTY OF PENOBSCOT

COURT OF COUNTY COMMISSIONERS

PETER K. BALDACCI
ANDRE E. CUSHING, 11l
DAVID S. MARSHALL

Courthouse

97 Hammond Street
Bangor, ME 04401-4998
(207) 942-8535

GLENN E. MOWER, TREASURER Scott A. Adkins, County Administrator

Workshop Agenda for May 30, 2023 @ 9:00 AM

https://us06web.zoom.us/|/88484125191?pwd=0QnBwRFozcndDZ01FZ3U3YkIxM3A2dz09
Join Zoom Meeting

A. Call to Order — Roll Call — Pledge of Allegiance
B. UT — Director Buswell and Deputy Director Morrison
o Shin Pond Trail Riders Grant Application / Discussion
o Town of Medway Solid Waste & Recycling Agreement / Discussion
o Summer Road Project Summary
o Drew — Plow Contract
C. Sheriff / Law Enforcement — Sherriff Morton
o Patrol Vehicle Bids — Discussion and Funding Options
o Moss Group — Training Plan Update
o Staffing / Resource Sharing Update
D. Buildings — Director MacDonald
o CIP/ Jail Projects — Review and Funding Options
E. ARPA - Grant Manager Dana (10:00)
o Sub-Recipient Updates
= Maine Discovery Museum — Kate Dickerson
= PCHC — Heather Blackwell, Lori Dyer and Edward Marsh
= St. Joseph’s Hospital — Brad Coffey
o Commissioners’ Fund — Review and Discussion of Applications
F. HR - Deputy Administrator LaBree and HR Specialist Show
o Position Update
o Current County Policies
G. Executive Session- 1 M.R.S.A. § 405 (6) (C) Acquisition of Real Property -
Commissioners, Administrator Adkins, Dep. Admin. LaBree, Treasurer Mower, Sheriff
Morton, Director MacDonald and Director Bragdon — Discussion of Property Options /
New Facility
H. Executive Session- 1 M.R.S.A. 8§ 405 (6) (C) Acquisition of Real Property -
Commissioners, Administrator Adkins, Dep. Admin. LaBree, Treasurer Mower, Director
Lavoie and Deputy Fitzgerald — Discussion — Tower Options
I. Adjourn —


https://us06web.zoom.us/j/88484125191?pwd=QnBwRFozcndDZ01FZ3U3YkIxM3A2dz09

